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45 years of the Zavod za fotogrametriju in Zagreb

On November 16 of 1961, the Exec-
utive Committee of the Parliament of the
Republic of Croatia adopted the Regula-
tion about the Organisation of Geodetic
Service and decisions concerning estab-
lishment of the Zavod za fotogrametriju
in Zagreb and the Zavoda za izmjeru zem-
ljista in Zagreb, Osijek, Rijeka and Split.
It is soon going to be the 45th anniversa-
ry of the Zavod za fotogrametriju existing
with the same name and at the same ad-
dress. The Zavod za izmjeru zemljista in
Zagreb ceased to exist in the meantime,
while the others, former Zavod za izmje-
ru zemljista still exist and successfully
operate as Geodetski zavod, in Osijek,
Rijeka and Split.

Once ...
Nekad ...

The Zavod za fotogrametriju was
founded as the first independent institu-
tion in Croatia qualified for photogrammet-
ric, but also for all geodetic activities. That
was the cornerstone of wider practical
application of contemporary photogram-
metry on the territory of Croatia, and pho-
togrammetry — until then cherished and
developed only within the frame of the
Faculty of Geodesy of the University of

Zagreb — was introduced to everyday
practice.

The Zavod za fotogrametriju started
its business on January 1, 1962, with
about 70 people and about 500 m? of of-
fice area and 500 m? of warehouse area
and garage space, the location is Boron-
gajska cesta 71, where the Company is
still located today.

Upon establishment, the Zavod za
fotogrametriju accepted into working re-
lationships geodetic professionals and
other staff of the Office for Triangulation
and Levelling in Zagreb, therefore trian-
gulation and levelling work, besides pho-
togrammetric work, presented the most

... Today
... Danas

important part of the activities during the
first period. A fully developed network of
geodetic points did not exist in this terri-
tory at that time. Soon the activities of the
Zavod za fotogrametriju expanded to in-
clude works of cadastral survey, reparcel-
ling and applied geodesy, and somewhat
later expanded to the area of general and
thematic cartography, as well as produc-
tion of technical documentation for pres-

ervation of cultural heritage objects by
methods of terrestric photogrammetry.

In order to follow the general devel-
opment trend as well as possible, the
Company has always paid special atten-
tion to equipment modernisation and ad-
vancement of production processes. In
the early 1970’s, the Company was
among the first in this area to acquire elec-
trooptical distance meters, which greatly
improved the process of field geodetic
work. The first electronic computers were
also acquired, and the process of auto-
matic data processing was soon started.
It was modest at first, but it has reached
the threshold of contemporary automatic
data processing processes, based on
trained professional staff and high-quali-
ty hardware and software support.

Since its foundation, the Zavod za
fotogrametriju has functioned on the ter-
ritory of whole Croatia, always giving pri-
ority to strategic geodetic tasks for pur-
poses of large administrative and econo-
my systems. The Company is always
present at country’s surveys, as well as
geodetic works for the needs of physical
planning and urbanistic design, engineer-
ing design in road building and water
management, and engineering in gener-
al. On several occasions, the Company
executed demanding geodetic works
even abroad, accompanying larger na-
tional design companies to Iran, Libya and
Algeria, and recently in Bosnia and Herze-
govina.
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Obljetnice

45 godina Zavoda za fotogrametriju u Zagrebu

16. studenoga 1961. godine |zvr8no
vije¢e Sabora Narodne Republike Hrvat-
ske donijelo je Uredbu o organizaciji
geodetske sluzbe i odluke o osnivanju
Zavoda za fotogrametriju u Zagrebu, te
Zavoda za izmjeru zemljiSta u Zagrebu,
Osijeku, Rijeci i Splitu. Zavod za foto-
grametriju, tako, ovih dana navrSava 45
godina postojanja pod istim imenom i na
istoj adresi. Zavod za izmjeru zemljista u
Zagrebu se u meduvremenu ugasio, dok
ostali, tada$nji Zavodi za izmjeru zemljista
i danas uspjesno posluju kao Geodetski
zavodi, u Osijeku, Rijeci i Splitu.

Zavod za fotogrametriju osnovan je
kao prva samostalna ustanova u Hrvat-
skoj osposobljena za fotogrametrijsku, ali
i za svekoliku geodetsku djelatnost. Time
su polozeni temelji Sire prakti¢ne primjene
suvremene fotogrametrije na tlu Hrvatske,
te je fotogrametrija — do tada njegovanaii
razvijana samo u okviru Geodetskog
fakulteta Sveucilista u Zagrebu — uvedena
u svakodnevnu praksu.

Svoje poslovanje, Zavod za foto-
grametriju zapoCeo je 1. sijeCnja 1962.
godine, s oko sedamdeset ljudi i oko 500
m? uredskog, te priblizno isto toliko skla-
diSnog i garaznog prostora, na lokaciji
Borongajska cesta 71, gdje se i danas
nalazi.

Zavod za fotogrametriju je po osnutku
preuzeo u radni odnos geodetske stru-
¢njake i ostalo osoblje Ureda za triangu-
laciju i nivelman u Zagrebu, pa su u
pocetnom razdoblju najznacajniji dio

djelatnosti, uz fotogrametrijske radove,
predstavljali upravo radovi triangulacije i
nivelmana. U to vrijeme kod nas jo$ nije
postojala potpuno razvijena mreza osnov-
nih geodetskih to¢aka. Ubrzo se djelat-
nost Zavoda za fotogrametriju prosirila na
radove nove katastarske izmjere, koma-
sacija i primijenjene geodezije, a nesto
kasnije i na podrugje opce i tematske
kartografije, kao i na podrucje izrade
tehni¢ke dokumentacije za oCuvanje
objekata kulturne bastine metodama
terestricke fotogrametrije.

Trude¢i se $to bolje pratiti opéi raz-
vojni trend, Zavod je uvijek posvecivao
znatnu paznju modernizaciji opreme i
unapredivanju proizvodnih procesa. Ve¢

Once ...
Nekad ...

ranih sedamdesetih godina, Zavod je
medu prvima na ovim prostorima nabavio
elektroopticke daljinomjere, ¢ime je
znatno unaprijeden proces izvodenja
terenskih geodetskih radova. Takoder su
pribavljena prva elektronicka racunala, te
je ubrzo zatim pokrenut proces auto-
matske obrade podataka. U poCetku je to
bilo skromno, da bi do danasnjih dana bio
dosegnut prag suvremenih procesa

automatske obrade podataka, oslonjenih
na obuceni stru¢ni kadar i vrsnu hard-
versku i softversku podrsku.

Zavod za fotogrametriju od pocetka
djeluje na podrucju cijele Hrvatske, uvijek
dajuci prednost strateSkim geodetskim
zadacima za potrebe velikih upravnih i
gospodarskih sustava. Zavod je nepre-
kidno nazo€an na drzavnim izmjerama,
kao i na geodetskim poslovima za potrebe
prostornog uredenja i urbanistiCkog pro-
jektiranja, zatim inZenjerskog projektiranja
u cestogradnji i vodnom gospodarstvu, te
inZenjerstvu uopce. U viSe navrata Zavod
je izvodio zahtjevne geodetske radove i
izvan Hrvatske, prate¢i vece domace

... Today
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projektne tvrtke u Iranu, Libiji i AlZiru, a
nedavno i u Bosni i Hercegovini.

Veliki je broj geodeta — danas pozna-
tih i uvazenih znanstvenih i prosvjetnih
djelatnika ili priznatih geodetskih stru-
¢njaka — koji su svoje prvo radno iskustvo
stjecali u Zavodu za fotogrametriju.

Krajem osamdesetih, promjenama u
zakonodavstvu, stvorene su moguénosti
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There are numerous geodesists — to-
day famous and reputable scientists, pro-
fessors or recognized geodetic profes-
sionals — who got their first working ex-
perience at the Zavod za fotogrametriju.

At the end of the 1980’s, the changes
in the law enabled ownership privatisa-
tion. The Zavod za fotogrametriju suc-
cessfully finalized the ownership conver-
sion procedure according to the law and
was transformed into a proprietary Com-
pany with a 100% of private capital and
properly registered on January 14, 1993.
Shareholders — founders, a total of 98,
were almost all employees, while some
were former, retired employees of the
Company.

Inits business, the Zavod za fotogra-
metriju applies high standards in order to
accomplish top quality of its products,
business advancement, balanced devel-
opment of the Company, as well as keep-

ing competitiveness and market position.
Concerning this, the Company introduced
a system of control and quality protection,
and was certified according to the inter-
national quality standard ISO 9001.

Today the Zavod za fotogrametriju
employs 75 workers, of which 85% are
geodetic professionals, and about 40% of
workers have high and higher profession-
al qualification. Attention is constantly
being paid to professional training and
education of employees, who have ac-
cess to the most contemporary geodetic,
photogrammetric and information equip-
ment and software, as well as about 15
vehicles.

The Zavod za fotogrametriju does
business in its own business building of
about 1000 m?, with its own parking lot,
and associated objects, garages, work-
shop and warehouses.
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The Company has always valued the
synergy of experienced and tested pro-
fessionals and new generations with
knowledge of new technologies and with
new views of the geodetic profession.
Throughout the history of the Company,
such synergy produced excellent results
and guarantees to protect the quality of
its products and its reputation in the fu-
ture.

The new time sets new requirements
and tasks before the overall economy. The
Zavod za fotogrametriju follows new
trends and progressively adapts to new
business and market conditions brought
by future times and the integration into the
European Union. After 45 years of doing
business, the Zavod za fotogrametriju is
still in the top of Croatian geodetic econ-
omy, to the satisfaction of its users, em-
ployees, business partners and share-
holders.

Robert Paj

WASHINGTON MAP SOCIETY
WASHINGTON, D.C. USA

The Portolan: Journal on map collecting and history of cartography published three times
per year with original articles, meeting summaries, book reviews, carto-bibliography, and
notices of events of interest. Sent worldwide. Past contents list and index at web site below.
Contact: Editor, The Portolan, Washington Map Society, PO Box 10793, Burke, VA 22009 USA

Local and Regional Meetings and Field Trips: Nine per year, normally at Geography and
Map Division, Library of Congress. Also at New York, Baltimore, Richmond, Williamsburg,

and more,

Scholarly Writing Award: Annual Ristow Prize for Academic Achievement in the History of
Cartography. Contact: Mr. Bob Rhodes, 2733 Carter Farm Court, Alexandria, VA 22306 USA

Membership/Inguiries: Contact: Mr. John Docktor, 3100 N Highway A1A PH Al,,
Ft Pierce, FL 34949-8851 USA

Web Site: www.washmap.org

E-mail: washmap@earthlink.net
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za privatizaciju vlasniStva. Zavod za
fotogrametriju je postupak pretvorbe vlas-
niStva uspjesno dovrsio na nacin utvrden
zakonom, te je transformiran u dionicko
drustvo sa stopostotnim udjelom privat-
nog kapitala i propisno registriran 14.
sije€nja 1993. godine. Dioni¢ari — osni-
vadi, njih sveukupno 98, bili su gotovo svi
tadasnji zaposlenici, te maniji broj bivsih,
umirovljenih zaposlenika Zavoda.

U svom poslovanju Zavod za foto-
grametriju primjenjuje visoke standarde
radi ostvarivanja vrhunske kvalitete svojih
proizvoda, unapredenja poslovanja, urav-
notezenog razvoja tvrtke, kao i o€uvanja
konkurentnosti i pozicije na trzistu. S tim
u svezi, tvrtka je u svoje poslovanje uvela
sustav kontrole i zastite kvalitete, te je
2004. godine certificirana po meduna-
rodnoj normi za kvalitetu ISO 9001.

Danas je u Zavodu za fotogrametriju
d.d. zaposleno 75 djelatnika, od Cega
85% geodetskih stru¢njaka, a visoku i viSu
struénu spremu ima oko 40% zaposle-
nika. Stalna paznja posvecuje se stru-
¢nom usavrSavanju i obrazovanju zapo-
slenika, koji raspolazu s najsuvremenijom
geodetskom, fotogrametrijskom i infor-
mati¢kom opremom i softverima, kao i
voznim parkom od 15-tak vozila.

Obljetnice

Once ...
Nekad ...

Zavod za fotogrametriju d.d. posluje
u vlastitoj poslovnoj zgradi od oko 1000
m?, s vlastitim parkirali$tem, te prateéim
objektima, garazama, radionom i skla-
distima.

U Zavodu se oduvijek njeguje siner-
gija iskusnih i provjerenih strucnjaka, te
novih generacija, sa znanjem o novim
tehnologijama i s novim pogledima na
geodetsku struku. Takva sinergija davala
je kroz povijest Zavoda odli¢ne rezultate
i garancija je oCuvanja kvalitete proizvoda
i ugleda tvrtke u buducnosti.

... Today

... Danas

Novo vrijeme postavlja pred cjelo-
kupno gospodarstvo nove zahtjeve i za-
datke. Zavod za fotogrametriju d.d. prati
nove trendove i postupno se prilagodava
novim uvjetima poslovanja i trzista Sto
nam donose buduca vremena i integracija
u europsku zajednicu. | nakon 45 godina
poslovanja, Zavod za fotogrametriju je i
dalje u vrhu hrvatskog geodetskog gos-
podarstva, na zadovoljstvo korisnika, za-
poslenika, poslovnih partnera i dioni¢ara.

Robert Paj

hrvatsko [ kartografsko | drudtvo
croatian | cartographic | society

= CCS is a society of professionals as well as other people with special
interest in cartography.

= CCS's activities cover Croatian territory, but it also co-operates on
professional level and exchanges both scientific and practical cognitions
with other related associations.

= CCS uses its own publications and a journal to inform the general public
about its activities. It also organizes scientific and professional
conferences and co-operates with corresponding societies and
associations in Croatia and abroad.

Croatian Cartographic Society
established in 2001

www.kartografija.hr

Contact:
Dr. Miljenko Lapaine,
Kaciceva 26
HR-10000 ZAGREB
CROATIA

E-mail:

mlapaine@geof.hr

Cartography and Geoinformation
a journal published in Croatian and English

= The journal publishes scientific and professional papers, reviews of
books, software, conferences, exibitions and more.

= Printed in full color with many illustrations

= The journal is available free of charge in pdf at http://hrcak.srce.hr
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